


It is beneficial for exercise 
designers, as well as the control 
and simulation cells, to have a 
suite of tools to manage various 
components of the exercise.





Injects should be standardized to include, 
at a minimum, information that would 
normally be available during a response.  





The conduct of the 
exercise would 
have improved if 
the exercise design 
team had adequate 
time to shift from 
designing the 
player response 
structure to 
creating a robust 
control and 
simulation 
capability.



The 
simulation 
cell was 
understaffed 
and the 
simulators 
needed more 
training.



Exercise 
training/orientation 
for controllers, 
evaluators and 
players was not 
adequate



The primary SONS 07 website was 
difficult to navigate and should 
have been kept more up-to-date.



For an exercise of this magnitude, 
public affairs planning should be 
established early on and requires a 
high degree of coordination and 
collaboration with all agencies.



• I will never do this again!



• Questions?

• Ann Whelan
• 312-886-7258
• Whelan.ann@epa.gov
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